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Cathy: This is Catherine Morris-Wright, and I'm going to interview Mary Jane Bevins
today, on March 26 th , 1984, in Huntington, West Virginia, the Southwestern Community
Action Council. Okay, I need to know your full name now, please.
Mary: Mary Jane Bevins.
Cathy: And your present address, just. .. where you live.
Mary: I live in Ceredo, (CW: Okay) but worked here. I live here, [laughter] at 545 5th

Avenue.
Cathy: Your ... your place and date of birth, too, please.
Mary: Uh, Giddy, Kentucky, June the 9th , 1935.
Cathy: How do you spell Giddy? Just the way it sounds .. .. Giddy?
Mary: No, Goody.
Cathy: Oh, Goody. I thought you said Giddy.
Mary: I had a college professor that called me Goody-Goody girl from Goody. Uh, he

got a big kick out of that. [laughing]
Cathy: That's great! How big of a town is it?
Mary: Just a little small, one time, it's just a small community. It's uh,_it's just across the

river from Williamson (CW: OH, really?) Uh-huh, the Tug River separates it from West
Virginia, you know, from one part of uh, of Williamson. (CW: That's really interesting)
Near South Williamson. (CW: And it's in Pikeville?) Pike County.
Cathy: Pike County, I mean . Uh, when did uh, you come to work to the Southwestern

Community Action Council?
Mary: I think January the 29 th , 1970.
Cathy: Okay. And in what capacity did you come?
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Mary: I came as director of the Parent & Child Center Program .
Cathy: How did you get involved ... how did you come to apply for the job? What was

your background? What made you want to come to the Southwestern Community?
Mary: After I got out of college, I taught Vocational Home Economics for 8 1/2 years at

my home high school, Belfrey, and uh, then uh, I left teaching and went into college
food service for about a year. And while I was in college food service, a friend of mine
that I had gone to school with, Berea College, became the community action agency
director in Mingo County and [inaudible] .... (CW: That's interesting). He owns Permons
Restaurant. And Huey was a [inaudible] ... director at that time, and they were getting
ready to start a full year headstart program, and he needed a nutritionist. And of
course, you know, since I, my home was there, even thought I wasn't living at home at
that time. So when I came home for Christmas vacation, he got to me and asked me,
told me they were getting ready to start a headstart program in January of 1967, and
wanted to know if, you know, if I'd come to work for them . And he talked about the job ,
and everything, and of course, my mother wanted me to come back home. So she,
between the two of them, though, they got me to come back home. I started working
with Headstart, you know, which is a program for pre-school kids from low-income
families. (CW: Right) And so uh, that's my first involvement was as a nutritionist/parent
coordinator. And I worked, I did, we had 16 headstart centers there and I did the menu
planning and food buying. And I trained the cooks and did onsite supervision and
monitoring. I did parent education and also worked with the teachers in educational
activities through the children in the classroom .
-2-

Cathy : Did you have any kind of guidelines when you started out? I mean, how did you

know where to start? [laughing]
Mary: The only thing we had was just some little basic handbooks that they had put

together in headstart, called the Rain ...called the Rainbow Series. And they had one
like on, on Nutrition Services and then they had one on uh, very little on parent
involvement. I really developed a parent involvement program there . Parents having
regular meetings, you know, they had monthly meetings at the centers. Some parents
opted to have two parent meetings. So, then we developed .... we decided to work in
parent education and all the different component areas . So, the nurse and I, between
us from January to June, did about 165 parent education programs . And it ranged from
just any kind of things that, we had the parents indicate to us, we made up a checklist,
like two or three, I guess two pages of different types of programs that we might provide
for them. (CW: Like what?) Oh, we did some like on like working with children at
home, you know, activities you can do with your children at home. We did things on
discipline, we did things on health and hygiene, we did some on sex education for
children, we did uh, we did some just like on some general things about child health,
how to care for a sick child at home. We went through like communicable diseases,
you know, the kinds of care, the contagion period, all those kinds of things. I did things
such as uh, I got beauticians to come in and show them how to cut hair and set it, you
know. And then we did things on clothing, you know, how to make the most of your
own clothing and what looks good on just, some of the basic things I do with high
school students, you know, (CW: Sure) that these parents had not gone to high school
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and did not have the opportunity to take home economics, you know, courses like that.
So a lot of it just dealt with uh, we pretty much went with their interests but also worked,
tried to work, in the things that would help them develop better parenting skills .
Cathy: Which courses were the most popular, do you remember?
Mary: Really, I think probably that first year the sex education for children . And what

we did, we got a film from the state health department, the nurse and I did this together.
And we got a film from the state health department and it was on, it was like parents
trying to explain to a kindergarten child the facts of life. And you know, what was so
interesting was that I, we had parents come up to us and say that they had four or five
children and just learned right then how they had them. Because you know, many of
our parents were younger parents. You know ... you have a lot of young mothers in the
rural areas.
Cathy: What was ... do you remember what the uh, oh, what the financial guidelines to

qualify for this program were? Do you remember what the .... ?
Mary : It was the 0, you know, the OE. ..at that time, it was OEO, Office of Equal

Opportunity. And they came out with what they called poverty guidelines, you know,
each year (CW Right). Now, there's no way I can remember back that far what they
were initially. Now I can show you what the guidelines are now, I can look 'em up. But
it's uh, you know, at that time, it was extremely low. And we had 300 ...350 children in
Mingo County alone; 16 headstart centers.
Cathy: Were the parents pretty uh, pretty willing to get involved? I mean, did

they ...were they pretty supportive of the program?
-4-

Mary: Oh, yeah . And they really enjoyed the parent meetings. And because for many

of them, that was the only chance they had to get out. And then, in other ways, see, as
a parent involvement coordinator, what we did too, was we encouraged parents to
volunteer in the classroom, so they could understand and see what kind of things were
happening with their children. And so they would come in and volunteer and of course,
programs get credit for that volunteer time, because any time you get a headstart
program, you've got to ...the federal money they give you constitutes what they call
80% of that grant. And then 20% has to come from what we call. ..what they call the
non-federal contribution or income. [inaudible] And we never had any problems, you
know, with matching our grants. Because of the volunteer time and donated space,
many of the spaces we were in were donated . And we would just go in and make the
necessary things that had to be done, those things that had to be done like for the fire
marshal and the health department, so forth.
Cathy: Did those, did the parent volunteers in the classroom, did it help them see what

was going on and were they ....
Mary: And you see, another thing, headstart from the beginning, one of the aims of

headstart was to employ parents and any of the entry level positions like teaching
assistant or a food serve worker or like a social service aid or family service worker,
whatever, you know, but hose positions parents had first priority. You know, that's what
the guidelines say, we must give first consideration to parents who has the
qualifications are you know, virtually, uh well, like for the teaching assistant and family
service worker would require a high school education or GED. Okay, for many parents
-5 -

this was an incentive to get a GED. But at that time, that time we didn't even require
that for teaching assistants. We did for teachers .
Cathy: How many of those jobs did you have open, do you remember?
Mary: I think, I'm not sure just how many of those jobs. But see, at that time, see, they

hired people from the community for headstart teachers. And they'd send 'em away to
\/NU for 8 weeks for training. (CW: I didn't realize that) Plus, you didn't have, you
know, the salaries were very low; they still are, in headstart programs. But very few
programs, other than those that are operated by boards of education that pays the
salaries that would be anywhere near what the boards of education pay.
Cathy: Did you find any ... .you were also working with nutrition, right? What were

the ...did you find any real big lacking in the parents?
Mary: Oh, yeah. The first...the first years of headstart, the biggest problems we

identified in children was anemia.
Cathy : Really? Did you try and educate the parents on how to correct that?
Mary: Yes, we did that. And in addition to that, at that time the council was

[inaudible] ... in Berea, Kentucky, use to make available to the headstart programs
[inaudible] .... (CW: Oh, that's great) So any of those children that had the anemia or the,
you know, had any signs of being anemic, we could give those to the family . Because
many of them couldn't afford to buy them. So we would send the vitamins at that time
to those children. A lot of things we found, as headstart programs move along, you get
parents and you ... we use to do when we had parent meetings, if the parents wanted to
bring other people in when they came to those meetings, because we generally had
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them in the evenings or late afternoon or something like that. And uh, they could bring
other people with them . But one thing that we found now and I know just working here
for the 14 years that I've worked in the rural areas with children, we've seen a real
change in that kind of sit. ... now you don't find many children who are anemic. I think a
lot of that is parent education, I think a lot is public education on television.
Cathy: But the parent education, don't you feel is probably one of the best places to

start?
Mary: I think so, I think so.
Cathy: So, how did you make the transition from Mingo County to up here?
Mary: Okay, I told you I started out as a nutrition coordinator in 1967. Okay, in June of

1968, the headstart director in the program, in the program I was working with, left to
take another job. And I came the headstart director there . Okay, in August of 1968, I
got a call from Huntington, and the man who was the head of Southwestern at that
time, called me because someone from the state had recommended me and wanted
me to take, wanted me to take a new project, and become the new director of the
parent/child center program . So I had, and I really was interested because I had read
the uh, the thing that had came out of National Office on the PCC . And it works with
younger children . And you know, we found out very early that when we got children
five years
of age from low-income homes you couldn't, you could not make up for everything in
that one year before they went into public schools. So, when I thought about the
opportunity of working a program, where you started work with even expectant mothers ,
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and then you work with that family, like three years or four years and all through that
child's development. And you could develop the parents as well. You know .. .l was
very interested in that.
Cathy : Were you seeing some big time cuts in headstart? (MB : No) Not at that time?

Was that '69 or '68?
Mary: No, no, no there was money in headstart in the early days. (CW: Was there?)

Oh, yeah. You see, when headstart got. ..headstart started out as a summer headstart
program. And very soon they realized that one little summer 6 weeks program was not
enough, period! So that's when in 1965, they start .. .you know, they had summer
headstart. So that fall they began to develop pilot headstart programs all over the
country. Now, the pilot, the West Virginia was in McDowell County. You know, in
Welch . That was the pilot headstart program in West Virginia. Then we started ours in
Mingo in January of 1967. But they had the planning grant and had been working on it
through 1966. And they began to hire staff in the fall of '66. (CW: I see) But they had
not been able to locate a nutritionists and so that's how I got hired at Christmas time.
So then uh, I had to turn, John Hill was the director at that time. And I had to turn him
down and I had just taken the job as the headstart director there and I felt you know,
(CW: Obligated?) that it just wasn't kosher for me to uh, you know, to accept the job
there and then walk out, you know, two months later.
Cathy: Did you feel you had a lot to do in Mingo County?
Mary : Yeah, yeah. Because we'd just gotten started, see. We'd only been in operation

about uh, just a little over a year when, you know, when the director left. So I stayed
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there . And then in 1970, the opportunity came open to get this job again. And I came.
Cathy: So the what, what were the changes? Were they big changes, I mean, from

going from director of headstart to this program?
Mary: Well, when I came here in 1970, this program the parent/child center program,

was on the verge of being defunded. And so I came to work here on January 29 th , that
day of the day of the 29 th , I spent in Washington, D.C. Joan Ross had just become the
executive director in December. I guess I was the first person she hired, after she
became the executive director. She and I had to go to Washington (CW: The first day?)
the morning after I got to Huntington on the 28 th . At 7 o'clock the next morning we were
on an Eastern whisper jet going out of here to Washington, to meet with people in the
national office, because the parent/child centers were a national demonstration
program, and they were funded out of Washington. So I spent my first day up there
listening to the woman who had been the project advisor here, tell why this program
should be defunded. So, anyway, many people in the national office knew me,
because I had been a consultant for the region ....
Cathy: Was it the nation office of OEO?
Mary : Right. And uh, the uh, no, it was the Office of Child Development, at that time .

Okay, OEO, the headstart program was transferred from OEO to the Office of Child
Development in 19, 1969. They established the Office of Child Development.
Cathy: So you went up there and listened ... who was this woman who was uh, who had

been the advisor, who was saying that it should be defunded?
Mary: Uh, that was the only time I ever saw her. She was a uh, she was a health
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professional from Baltimore, Maryland. I'm not sure ... l can 't remember her name. But
anyway, at the same time, they had asked this uh, Dr. Sersen, who had been on staff at
HEW, in early childhood, to come in and sit in on the meeting. So, what they decided
was, that since I was coming on new, as the director of that program, and they knew of
my experiences in headstart, that and Joan Ross being a brand new, you know, agency
executive director, they decided to give us another chance .
Cathy: Well, let me ask you this . When she was recommending that it be defunded,

was she just talking about the Huntington area one, or the programs as a whole?
Mary: No, just the Huntington one. (CW: Okay) And we have two of them. We have

one at Harts, in Lincoln County, and one at Crum, okay? And so , I had two weeks
when I came back from Washington to write a totally different program and submit it for
funding; they gave me two weeks . And we made it. (CW: What an awful way to start a
new job!) I went out and met with people in the community and you know, that were
involved in the program and talked with them about what they, you know, what they
liked about what they had, what they didn't like, what they'd like to see.
Cathy: What were the major complaints with it? With the program, before you got here

with the present, with the old program?
Mary: I think at that time, probably, the complaint was that there was not enough going

on in the centers. And there was some complaint about some of the staff that were
assigned to the centers. Uh, there was like in one c community, they had a young girl,
a young woman who was teaching and she was a real avid [inaudible] .. .you know, very
much an activist in the '60's. Okay? Now, in the Huntington area [inaudible] ... in Little
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Harts Creek? And uh [recorder turned off and then on]
Cathy: The complaint, you were talking about the complaints and the lady who was .. .
Mary: Yeah, and she was a young woman and at that time, it was the braless fashion

and this kind of thing . And that just did not go off well in the rural community. And uh ,
with the real short skirts, you know. And (CW: So staff was one of the problems?) I
mean something like that.
Cathy: Were there any other problems? When you said they weren't doing enough,

what. ..what were they doing?
Mary: Well, they [inaudible] ... but they didn't have like an organized parent education

program, they didn't have like the parenUchild interaction, that they should have had
with the parents and the children.
Cathy: So what...what did you do to organize?
Mary: Well, we re-wrote the program. And then we, then we shut down the center for a

week, and had a week of training for the staff. You know, in implementing a new
program .
Cathy: Who were ... who were you hiring to work at these centers?
Mary: Well, see, I inherited a staff.
Cathy: Okay. Who ... had they been drawn from like low-income people or were these

people who were brought in?
Mary: The teachers were not drawn from the low-income people. See, that's been one

of the problems, we've never really been able to hire teachers from those areas. Right
now the teacher at Crum drives out there every day from Huntington. But she's been
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with us for several years. (CW: That's incredible) You know, she has a master's
degree. And I've even offered her the chance to transfer in here to one of the
headstart centers. But she doesn't want it; she drives out there every day. And uh,
now, at Harts, you know, we have a real example of career development. Because we
had a girl there , a young woman who was a PCC parent back when I first came here
(CW: That's great), and then when headstart, when four-year headstart went into those
counties, she was hired as a teacher's aid in headstart. And then of course, she had
had a lot of training, and then we uh, then she took college courses that related to what
we called the CDA training . That's Child Development Associate credential. It says
you're competent to work with children. And she got, she received this credential, she
was assessed and received the credential. And now she's a teacher at [inaudible] ....
Every member at the Harts Parent/Child Center is a former headstart, is a former
parent.
Cathy : That's real, that is, that must be very gratifying .
Mary: I'd say that uh, about 38% of our, of a hundred people on our staff are former

parents. My administrative secretary out here is a former headstart parent, uh, our
parent involvement coordinator, our social services parent involvement coordinator is a
former parent, who got her degree through headstart. (CW: That's fantastic) And then,
let's see ... the data processor is a former headstart parent. (CW: That's really neat) Oh,
yeah.
Cathy : You can really see then, what you've done. What sort of programs did you

implement with your new plan? When you first came here?
-12-

Mary: With the parent-child center program? Okay, we built a very strong

[inaudible] .. .. program. Which they had not had before .
And we brought people in that were, you know, that were in this area. And we sent
people away . I sent teachers away to the University of North Carolina at Greensboro,
because Dr. Mary Feister had an infant/toddler program going there, and I sent down
for a training session that she had for a week. After I first came, before we
implemented anything and made any changes, I went down to the University of Florida
and I and two of the staff went down there to meet with Dr. Ira Gordon, who probably
had one of the first infant programs in the country. It was an infant stimulation program
that was done at home in the homes, you know, it was a home-based program. (CW:
Right) So we went down there and spent two days. And we went, and we looked at all
their video tapes , we looked at, we saw video tapes of the training that had been done,
we saw video tapes of the uh, of the, mostly what they used were like graduate
assistants and you know, people in the university. And they went out and worked with
families in the homes. We watched video tapes and then we met with the people that
were implementing the program, and just got, just brought back a wealth of knowledge
and ideas.
Cathy : During your two weeks that you had to ....
Mary: No, this was right after that two weeks, it would have been within the next month.

(CW: Right) And uh, but we wrote a program. Because I had help, you know, I had
resources and I had brought some back with me from Washington . And then I had
called some people, and they had, you know, mailed some things to me so I could, I
-13-

could put something together. But I put enough together, you know, with planning
stages, too, you know, that we were gonna work on this, this and this. But they funded
us.
Cathy: Oh, that's great.
Mary: Yeah, it's great because ..... Not only that, but in 1971, a year later, we were

chosen as one of the seven programs in the country to develop a special demonstration
project called Child Advocacy. (CW: That's fantastic) And through that Child Advocacy
Program that we did, the Health Advocacy, the Crum and Harts clinics are there .
Cathy: Well, what exactly is the Child Advocacy Program?
Mary: Okay, it was, it came down as a result of a 1971 White House conference on

children. And at that time, they said that children needed people to advocate for them.
They needed people to look at their needs and advocate for those needs. So they
chose seven parent/child centers, because we were working with the younger aged
children, to develop a child advocacy component. And so, we had from 2 o'clock one
afternoon until 1 o'clock the next morning to determine what we would do in child
advocacy. So we very quickly ....
Cathy : [inaudible] ... when you feel, too .
Mary: Right. We had, and we decided what we needed in [inaudible] .... was health

services. Because at that time, there was nothing. I mean, we brought kids to
Huntington, took 'em to Charleston ... you know, from ... and from Crum we'd had gone to
Huntington or to Williamson, you know, to get health services. So we took that as, as a
project. And see, we didn't include children in our centers. We went out and identified
-14-

five hundred and eighty-some additional children from zero to five , who were lowincome, who were receiving no help.
Cathy: How [inaudible] .. .. identification?
Mary : We had staff. They went door to door. (CW: Knock on doors , huh) Up every

hollow, and .. .. you know .....
Cathy : How long did that take you?
Mary: Well, we had the project, we identified the children within, within the first year.

And we did a needs assessment on every family . There was like a 6 or 8-page needs
assessment that we did on each family .
Cathy : Now, was this in the Tri-.... how many county area did this take in?
Mary: It was just in Lincoln, the southern end of Lincoln and the southern end of

Wayne. (CW: Okay) And then we had uh , tied into that was a strong consumer
education program . So we had, see, at that time, [inaudible] .... parent/child center and a
nutritional parent/child center, who came out of here and went out in those areas . But
they did, we identified small communities all around that area. And they would go in ,
like use a church or a, whatever facility was available and, and do consumer education.
And people from that community would come in for those workshops. And like, and
they also utilized community people. Like I remember one of the workshops that one of
the nutritionists had a local person in Lincoln County who did a workshop on how to
identify 22 edible wild greens . And then she prepared some of them, made different
things from them, made a big pan of cornbread and they at them. (CW: That's
fascinating) It was fascinating . (CW: What else did they do them on?) They did them
-15-

on health, nutrition , food budgeting, uh, a lot of it was geared towards children (CW:
Sure) . Good nutrition for children, planning, you know planning meals, nutritious meals,
on a low-income. And then some things maybe that they would ask for after they had
those. And then they did , the nurse would do things on child health prevention, dental
health, all kinds of things, you know, in that, in that area.
Cathy: Again, was there a lot of support from the parents coming for these programs ,

as well?
Mary: Oh, yeah, yeah .
Cathy: Did you ever have any parents who really uh, just really resented any type of

interference?
Mary: Well, let me tell you. Now, the parent/child centers are different from headstart in

one respect. Parent involvement is mandated . (CW: Oh, is it?) A child cannot come to
the center without the parent.
Cathy: It seems like that would make a big difference.
Mary: You 've got, you've got a captive audience. And fortunately, I was just talking

with Dr. Don Hall, do you know Don? He's in Counseling and Rehab at Marshall. (CW:
I know who he is) And Don is doing the mental health portion of our parent/child center
program this year. And he's going out to the centers and he's doing parent education .
And uh, he's doing observations of children, and working with the staff, you know, onsight. And then he uh, he'll talk with parents, you know, about problems and so forth.
And he was telling me yesterday, when I was talking with him uh, trying to schedule him
into meet with this evaluation team that's here now, that uh, he said that he's just been
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super-impressed with the parents.
Cathy: And this goes from pre-natal to how old?
Mary: Until they go into kindergarten.
Cathy: Until they go into kindergarten, that's fantastic.
Mary: See, we had PCC and Headstart combined in those two sections.
Cathy: Has there been any studies to see how well these, these kids do as opposed to

kids who hasn't had the benefits of this?
Mary: Oh, yes. We've got studies here, national studies, that's been done. We did

some uh, we had two guys from the University of Florida do a little project one year with
us. And then Dr. uh .... oh, what was George's last name? But anyway, we came down
and he did uh, some testing. And he tested, he gave, he gave the [inaudible] ... test,
which was simply he gave the parent a book and they were rated as to how they
interacted with the child with that book. And he did that like in the early part of the year,
and then came back and did it again like at the end of the year. And what it showed
was that the, the higher the test scores on that interaction test with the child, the better
the child.
Cathy: That's really .... [tape being shut off..]
END OF SIDE 1 - BEGIN SIDE 2
Cathy: When was that done? When did you say that was done?
Mary: Let's see, Dr. George [inaudible] ..... I was trying to think when he did that study.

You know, you're just hitting me .... When you get to be my age, the years just roll by.
And you think what happened last year, you know, you think it happened last year and
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naturally it happened three years ago. (CW: I know the feeling) So uh ...
Cathy: I know this is probably gonna be a bad question. But just off the top of your

head, how many kids would you say these parent/child centers has helped, since
1970? (MB: [inaudible])
Mary: Well, we uh, we've served over a hundred children in the two, every year. Now,

some of those will be continuing children . (CW: Sure) So I've been here 14 years. And
even if you allow for, I'd say uh, [pausing for thought] .... l'd say it be between 8- and 900
kids . (CW: That's amazing) And that's [inaudible]
Cathy: As far as, as far as the funding goes, everybody has also experienced drastic

funding cutbacks. Have you seen, through the years, funding cutbacks?
Mary: No. Headstart, of course, is a very favored program with the Congress, and with

the President. Uh ... unfortunately, because of all the other cuts, we, last year we did not
get an increase. The year before we got a substantial increase. For the 83 year we got
nothing . And unfortunately, for 84, we're only getting like a 1.75. It doesn't even allow
funds for, you know, staff increments. And our staff, in comparison with other agencies,
and doing the same type of work, our staff is very uh, the salaries are very low.
Cathy: That's too bad. Why do you think, why do you think Headstart has been so

favored so far as budget goes in the Congress? It's such a visible program?
Mary: Because we've got the strongest advocates in the country. (CW: Really?)

Parents. And not only that, when there's a danger of Headstart having some drastic
changes made a few years back, we had people like Dr. Ruth Harris, who was head of
Pediatrics at Marshall at that time in the med school, she had her secretary write 50
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letters about Headstart. Because see, she worked with us. We have, we have a health
advisory committee that works with our program now. And uh, I mean, these people
would support us and they've written letters, you know, when it's been needed, to affect
legislation.
Cathy: Yeah . What is this advisory committee made up of? Just local physicians or ... ?
Mary: Well, it's made up of physicians, representatives from health departments,

representatives from health departments, representatives from crippled children,
representatives from the uh, special ed department at the, in the local school system,
and the Cabell County Assistant Principal for Elementary Schools sits on our
committee.
Cathy : What do you they, what does this committee do?
Mary: Okay, they meet three times a year. Okay, they uh, they first of all, they must

approve our health plan. They review it and they approve it. If there's any particular
changes that need to be made in the health program, the health services we provide?
(CW: Mmm-hmm) they make those kinds of decisions. They uh, they also keep us
aware of any of the changes, you know, in health services that are available in the area .
Cathy: Was this something you implemented, or was it already here when you came?
Mary: No, it, it's a requirement. All Headstart programs must have it. We've just been

very fortunate to have a great one.
Cathy : Yes. The people have been real. ...
Mary: Yeah, we have a number of dentists on the committee ....
Cathy: How often does it change? How often does it change? Or is there .. in other
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words, they can stay ....
Mary: They can stay unless if they leave the area or if they choose ... .(CW: I thought

maybe there were turns) Every year we send out a letter to them, "Do you want, do you
wish to continue to serve?" you know. [inaudible] ... meetings and so forth.
Cathy: How big is the board? About how many people? Do you know?
Mary: Oh, roughly about 30, I'd say 30 people. Now, they don't all come to every

meeting. But uh, there, if we need, if we need them, they're there. Like for instance,
Dr. Heydinger, Division of Continuing Ed at Marshall. He can't always come. But we
have monthly meetings and provide lunch for them, so that we can get a number of
them there for meetings. And uh, but many times, the dates that we pick, you know, is
not going to suit everybody. But uh, but if we need them for anything, consultation or
Dr. Heydinger does, is very good about using people over there to help us set up for,
make up physical exams and things like that for our kids . And we contract with them for
medical [inaudible] .... for our children.
Cathy: Do you see anything I guess, different about your child development centers or

let's say, West Virginia's, in your area, your child development centers, as opposed to
maybe some other states? Is there some things .... ?
Mary: Let me tell you something . I started out as director there, those two centers in

1970. In 1976, the Headstart Program here and the CCP were merged into one
program, Child and Family. It's now Child and Family Development Program. But it's
totally Headstart. We have 500 children now. In the four counties.
Cathy: Did they, they work together, then? Is that correct? Or are they separate?
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Mary: The Headstart Program only serves 3 and 4 year olds. Okay?
Cathy: Okay, I see what you're saying.
Mary: We're funded, we're funded for 390 headstart children, and a hundred children

[inaudible]
Cathy: And that's in two counties, right?
Mary: That's four counties . We have Mason, Cabell, Lincoln and Wayne . Like in

Cabell County, we have a hundred headstart children at [inaudible] ... school. Like when
the Board of Education closed Fetty and Harveytown last year, uh, we were lucky
enough to get them to use for Headstart. So we have a hundred Headstart children at
Fetty School and we have a hundred children at Harveytown School in the west end.
And then we have 20 children at the Marcum Terrace Housing Project.
Cathy : You have space at the housing project?
Mary: Oh, yeah, they provide space for us. And uh, the uh, so we, just in Cabell, in the

Huntington area, really, although some of the kids at Fetty come down from Barker's
Ridge and Little Seven Mile and down that way. But uh, we, we served, we have 504
children right now enrolled.
Cathy: That's fantastic. If you could pinpoint one problem you've had, uh, getting your

programs implemented, getting people involved in them, can you think of what it would
be? Had there been any .....
Mary: Money!
Cathy: I should have excluded money. That's everybody's problem. Is that a real

battle now every year?
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Mary: There's never, there's never enough money to buy enough vans or replace the

old ones . We, you know, we have to spend a good deal of money on van main-, on
vehicle maintenance to keep those vans so they can transport children. Luckily over
the past few years, with the additional monies that came into Headstart, we've been
able to purchase several new vans. And 15 passenger vehicles. And right now I have
a request in to the regional office to purchase three mini-buses. And uh, which would
better meet some of our needs in some of the areas you know where [inaudible] ... . In
fact, we're thinking we're gonna go that route from here on. Finding 20 passenger minibuses, as opposed to the 15 passenger vans .
Cathy: What? You just get more for your money?
Mary: We transport [inaudible] .. .. .[laughter]
Cathy: Are there any other special programs you'd like to see implemented within this

program? I mean, any special programs you have?
Mary:

Oh, yes. Having worked with the parent/child centers, you know, before.

worked at Headstart first, then parent/child centers and now both. What I'd really like to
see would be enough money to convert all Headstarts into parent/child centers. So you
can begin working with the younger [inaudible]....

The other thing that I'd like to see,

and we submitted proposals last year for that, in conjunction with Marshall University
and the Cabell County Board of Education. We submitted a grant to the Office of
Education to start a program for pre-school-, infant handicap children, and to develop a
central registry for high risk . We need that so badly here.
Cathy: Would that just be for low income or would that ... for everybody?
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Mary : No, that would be for all, all children. (CW: Where there's a real need

everywhere) See, right now, out of our 504 children, we have 81 handicapped children.
That's children who have some type of handicap, hearing impairment, speech
impairment, spina bifida, CP, Downe's Syndrome, you know. We have, you name it
and we've got it. But you know, these child ren do beautifully in the center. Now, some
of them are limited, like two days. We work their doctors and the parents, you know, we
work just as closely on placement with them as they do in the school system. And if the
doctor says the child can only come into the group setting one day a week, then the
child only comes in one day a week. They can come in two ..... sometimes they'll start
out maybe with two and maybe they'll end the year coming five. (CW: Oh, that's great)
But uh, they just absolutely believe in that group. And of course, this is the first step
toward main streaming them into the public. And then the public schools are very
happy to get our children. Because when they get our handicapped children, all their
records are complete, the diagnostics are done, the psychological evaluations are
done, everything that has to be done for placement. [inaudible] So we have a very
good relationship with the Board of Education and the Special Ed people .
Cathy : What was the rationale behind merging the two organizations, the two different

programs? The Headstart and the, and the Parent/Child Centers?
Mary : Well, there were two programs funded out of the, you know, same funding

source. And the reason for the separation in the beginning was, that when, when
[inaudible] was given the opportunity to develop a parent/child center, it was to be done
here in Huntington. [inaudible] .... Headstart Program that was already in existence here.
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But Southwestern's Board of Directors, which came from the rural counties , also, said
"No, Huntington has Headstart, we don't have anything out in these other two counties. "
So they split a grant that would have been for one program and built a center in, way
down in the southern end of Wayne County and one in the southern end of Lincoln,
where there was nothing for children . And so, by doing that, you know, they made the
operation of the program more difficult. And at the time, see, there was no Headstart
Program there , because we only had [inaudible] .. .. at that time . There was no kids , no
place for them to feed into. But then Headstart went into those counties in the fall of
'71 . So we were able then to feed, at that time it was 5 year olds. And then 4 year
olds, because Kindergarten went in , Headstart moved back to serve 4 year olds .
Cathy: Was that merger very difficult? I mean, for you?
Mary : It was difficult for everybody. You know, I went from operating two parent/child

centers and about 30 staff to operating a conglomerate of a hundred staff and centers
spread out all over 4 counties. It's an administrative headache, really. But it's uh, it's
worth it.
Cathy: But has it saved money, though? Do you think that has been one of the .. .. ?
Mary: It hasn't saved money as much as it has, it strengthened. You know, PCC put

more emphasis on working with total family. When we merged the two programs, we
put that whole emphasis [inaudible] .. .. .in doing the family needs assessment, and
working with families to meet needs and things like that.
Cathy : That's great, that's great. Gee, that really about runs the gamut of what I had to

ask you . Did, is there anything you can think of that you'd like, any anecdote that you'd
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like to add? I'm sure you've got a lot of them.
Mary: Oh, listen, I could write you a book. I can't, one of these days when I retire, I'm

gonna write a book on my experiences as a, (CW: I bet you've had a lot) as a director
of a headstart program, headstart programs in rural West Virginia. It's a joy, you know,
if you just [inaudible] .... Huntington, you've got all kinds of resources. I mean, we can
get anything we want practically for Huntington . But you know, we have to purchase
services to get out to the rural areas. Fortunately, you know, we have better health
services out there than we had in the past. And we have, we have people, I feel, in
those communities who are more knowledgeable, that can help other people . And see,
that's another thing that we do parent education in, is resources, and how to use them.
(CW: That's good) So our parents help other people. They become, they become a
referring .. ..

Cathy: And you've seen that in your time here.
Mary: I've seen .. .l'm a firm believer in parent development, as well as child

development. Because I feel that unless we can develop parents, we're not going to
really succeed in developing children. Because we have children only a short time
each day, but they're in those homes, 24 hours a day, 365 days out of the year. And
the more we can work with parents and help them increase their own, their own skills,
their confidence, you know, their self-image, the more we can help them, the more we
can help that child . And you know, we require home visits on the part of the education
staff, we require home visits on the part of the social services staff, and uh, we do
everything we can to help parents and to help them. And you know, we'll pay the GED
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for any parent in the program that. wants to take their GED.
Cathy: Have you had a lot of success in getting parents ... to do that?
Mary: I think last year, last year, I think we had 39 parents get their GED. And I think

right now we have 6 parents that are in some type of formal training, some in college,
some in nurses training, some in something else, under BEOG, the Basic Equal
Opportunity Grant. And you know, I have training coordinators who goes and meets
the parent groups and tell them what we can make available to them. Parents can also
work through toward their [inaudible] credentials. And they send a highly skilled, early
childhood professional in here, after all the preliminary work's done, to spend a day and
assess that candidate. And then, once they do it, from the consortium in Washington,
D.C., they get a [inaudible] .... if the team says .... The team is made up of that
highest professional that comes in, our training coordinator, the candidate themselves,
and then a parent of the children that are in the group.
Cathy: Well, you must have had quite a few people to do it.
Mary : Out of 52 education staff, 38 of them have CDA's.
Cathy: That is great. That is really ... .that speaks for itself, really. That's really great.
Mary: And we have, we've had two, we've had one community volunteer who wasn't

even a parent. One community volunteer to go through the CDA program and do, work
with a volunteer every day in our center for the time required . And then we had one,
we've had one parent to complete the CDA. Right now I think we have 13 parents that
are working toward their CDA.
Cathy: About how long does it usually take them?

-26-

Mary: About two years.

Cathy: Does it? Well, that requires some kind of a commitment then .
Mary: Well, a parent, it'll take two years. A staff person, who's been working in the

program for at least a year, can finish it off in a year. If they get everything started in
September, you know, get their, send their application forms, get their readiness
material sent in on time, and get their portfolio completed and their assessment date,
they can complete it in a year.

Cathy: That's wonderful. Well, gee .. ....

END OF INTERVI EW
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Cathy: This is Catherine Morris-Wright, and I'm going to interview Mary Jane Bevins
today, on March 26th, 1984, in Huntington, West Virginia, the Southwestern Community
Action Council. Okay, I need to know your full name now, please.
Mary: Mary Jane Bevins.
Cathy: And your present address, just. .. where you live.
Mary: I live in Ceredo, (CW: Okay) but worked here. I live here, [laughter] at 545 5th

Avenue.
Cathy: Your ... your place and date of birth, too, please.
Mary: Uh, Giddy, Kentucky, June the 9th , 1935.
Cathy: How do you spell Giddy? Just the way it sounds .... Giddy?
Mary: No, Goody.
Cathy: Oh, Goody. I thought you said Giddy.
Mary: I had a college professor that called me Goody-Goody girl from Goody. Uh, he

got a big kick out of that. [laughing]
Cathy: That's great! How big of a town is it?
Mary: Just a little small, one time, it's just a small community. It's uh, it's just across the

river from Williamson (CW: OH, really?) Uh-huh, the Tug River separates it from West
Virginia, you know, from one part of uh, of Williamson. (CW: That's really interesting)
Near South Williamson. (CW: And it's in Pikeville?) Pike County.
Cathy: Pike County, I mean. Uh, when did uh, you come to work to the Southwestern

Community Action Council?
Mary: I think January the 29th , 1970.
Cathy: Okay. And in what capacity did you come?
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Mary: I came as director of the Parent & Child Center Program.
Cathy: How did you get involved ... how did you come to apply for the job? What was

your background? What made you want to come to the Southwestern Community?
Mary: After I got out of college, I taught Vocational Home Economics for 8 1/2 years at

my home high school, Belfrey, and uh, then uh, I left teaching and went into college
food service for about a year. And while I was in college food service, a friend of mine
that I had gone to school with, Berea College, became the community action agency
director in Mingo County and [inaudible]. ... (CW: That's interesting). He owns Permons
Restaurant. And Huey was a [inaudible]. .. director at that time, and they were getting
ready to start a full year headstart program, and he needed a nutritionist. And of
course, you know, since I, my home was there, even thought I wasn't living at home at
that time. So when I came home for Christmas vacation, he got to me and asked me,
told me they were getting ready to start a head start program in January of 1967, and
wanted to know if, you know, if I'd come to work for them. And he talked about the job,
and everything, and of course, my mother wanted me to come back home. So she,
I

between the two of them, though, they got me to come back home. I started working
with Headstart, you know, which is a program for pre-school kids from low-income
families. (CW: Right) And so uh, that's my first involvement was as a nutritionist/parent
coordinator. And I worked, I did, we had 16 headstart centers there and I did the menu
planning and food buying. And I trained the cooks and did onsite supervision and
monitoring. I did parent education and also worked with the teachers in educational
activities through the children in the classroom.
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Cathy: Did you have any kind of guidelines when you started out? I mean, how did you

know where to start? [laughing]
Mary: The only thing we had was just some little basic handbooks that they had put

together in headstart, called the Rain ... called the Rainbow Series. And they had one
like on, on Nutrition Services and then they had one on uh, very little on parent
involvement. I really developed a parent involvement program there. Parents having
regular meetings, you know, they had monthly meetings at the centers. Some parents
opted to have two parent meetings. So, then we developed .... we decided to work in
parent education and all the different component areas. So, the nurse and I, between
us from January to June, did about 165 parent education programs. And it ranged from
just any kind of things that, we had the parents indicate to us, we made up a checklist,
like two or three, I guess two pages of different types of programs that we might provide
for them. (CW: Like what?) Oh, we did some like on like working with children at
home, you know, activities you can do with your children at home. We did things on
discipline, we did things on health and hygiene, we did some on sex education for
children, we did uh, we did some just like on some general things about child health,
how to care for a sick child at home. We went through like communicable diseases,
you know, the kinds of care, the contagion period, all those kinds of things. I did things
such as uh, I got beauticians to come in and show them how to cut hair and set it, you
know. And then we did things on clothing, you know, how to make the most of your
own clothing and what looks good on just, some of the basic things I do with high
school students, you know, (CW: Sure) that these parents had not gone to high school
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and did not have the opportunity to take home economics, you know, courses like that.
So a lot of it just dealt with uh, we pretty much went with their interests but also worked,
tried to work, in the things that would help them develop better parenting skills.
Cathy: Which courses were the most popular, do you remember?

Mary: Really, I think probably that first year the sex education for children. And what
we did, we got a film from the state health department, the nurse and I did this together.
And we got a film from the state health department and it was on, it was like parents
trying to explain to a kindergarten child the facts of life. And you know, what was so
interesting was that I, we had parents come up to us and say that they had four or five
children and just learned right then how they had them. Because you know, many of
our parents were younger parents. You know ... you have a lot of young mothers in the
rural areas.
Cathy: What was ... do you remember what the uh, oh, what the financial guidelines to

qualify for this program were? Do you remember what the .... ?

Mary: It was the 0, you know, the OE ... at that time, it was OEO, Office of Equal
Opportunity. And they came out with what they called poverty guidelines, you know,
each year (CW Right). Now, there's no way I can remember back that far what they
were initially. Now I can show you what the guidelines are now, I can look 'em up. But
it's uh, you know, at that time, it was extremely low. And we had 300 ... 350 children in
Mingo County alone; 16 headstart centers.
Cathy: Were the parents pretty uh, pretty willing to get involved? I me_an, did

they ... were they pretty supportive of the program?
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Mary: Oh, yeah. And they really enjoyed the parent meetings. And because for many

of them, that was the only chance they had to get out. And then, in other ways, see, as
a parent involvement coordinator, what we did too, was we encouraged parents to
volunteer in the classroom, so they could understand and see what kind of things were
happening with their children. And so they would come in and volunteer and of course,
programs get credit for that volunteer time, because any time you get a headstart
program, you've got to ... the federal money they give you constitutes what they call
80% of that grant. And then 20% has to come from what we call. .. what they call the
non-federal contribution or income. [inaudible] And we never had any problems, you
know, with matching our grants. Because of the volunteer time and donated space,
many of the spaces we were in were donated. And we would just go in and make the
necessary things that had to be done, those things that had to be done like for the fire
marshal and the health department, so forth.
Cathy: Did those, did the parent volunteers in the classroom, did it help them see what

was going on and were they ....
Mary: And you see, another thing, headstart from the beginning, one of the aims of

headstart was to employ parents and any of the entry level positions like teaching
assistant or a food serve worker or like a social service aid or family service worker,
whatever, you know, but hose positions parents had first priority. You know, that's what
the guidelines say, we must give first consideration to parents who has the
qualifications are you know, virtually, uh well, like for the teaching assistant and family
service worker would require a high school education or GED. Okay, for many parents
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this was an incentive to get a GED. But at that time, that time we didn't even require
that for teaching assistants. We did for teachers.
Cathy: How many of those jobs did you have open, do you remember?
Mary: I think, I'm not sure just how many of those jobs. But see, at that time, see, they

hired people from the community for headstart teachers. And they'd send 'em away to
WVU for 8 weeks for training. (CW: I didn't realize that) Plus, you didn't have, you
know, the salaries were very low; they still are, in headstart programs. But very few
programs, other than those that are operated by boards of education that pays the
salaries that would be anywhere near what the boards of education pay.
Cathy: Did you find any .... you were also working with nutrition, right? What were

the ... did you find any real big lacking in the parents?
Mary: Oh, yeah. The first ... the first years of headstart, the biggest problems we

identified in children was anemia.
Cathy: Really? Did you try and educate the parents on how to correct that?
Mary: Yes, we did that. And in addition to that, at that time the council was

[inaudible] ... in Berea, Kentucky, use to make available to the headstart programs
[inaudible]. ... (CW: Oh, that's great) So any of those children that had the anemia or the,
you know, had any signs of being anemic, we could give those to the family. Because
many of them couldn't afford to buy them. So we would send the vitamins at that time
to those children. A lot of things we found, as headstart programs move along, you get
parents and you ... we use to do when we had parent meetings, if the parents wanted to
bring other people in when they came to those meetings, because we generally had
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them in the evenings or late afternoon or something like that. And uh, they could bring
other people with them. But one thing that we found now and I know just working here
for the 14 years that I've worked in the rural areas with children, we've seen a real
change in that kind of sit. ... now you don't find many children who are anemic. I think a
lot of that is parent education, I think a lot is public education on television.
Cathy: But the parent education, don't you feel is probably one of the best places to

start?
Mary: I think so, I think so.
Cathy: So, how did you make the transition from Mingo County to up here?
Mary: Okay, I told you I started out as a nutrition coordinator in 1967. Okay, in June of

1968, the headstart director in the program, in the program I was working with, left to
take another job. And I came the headstart director there. Okay, in August of 1968, I
got a call from Huntington, and the man who was the head of Southwestern at that
time, called me because someone from the state had recommended me and wanted
me to take, wanted me to take a new project, and become the new director of the
parent/child center program. So I had, and I really was interested because I had read
the uh, the thing that had came out of National Office on the PCC. And it works with
younger children. And you know, we found out very early that when we got children
five years
of age from low-income homes you couldn't, you could not make up for everything in
that one year before they went into public schools. So, when I thought about the
opportunity of working a program, where you started work with even expectant mothers,
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and then you work with that family, like three years or four years and all through that
child's development. And you could develop the parents as well. You know ... l was
very interested in that.
Cathy: Were you seeing some big time cuts in headstart? (MB: No) Not at that time?

Was that '69 or '68?
Mary: No, no, no there was money in headstart in the early days. (CW: Was there?)

Oh, yeah. You see, when headstart got ... headstart started out as a summer headstart
program. And very soon they realized that one little summer 6 weeks program was not
enough, period! So that's when in 1965, they start ... you know, they had summer
headstart. So that fall they began to develop pilot headstart programs all over the
country. Now, the pilot, the West Virginia was in McDowell County. You know, in
Welch. That was the pilot headstart program in West Virginia. Then we started ours in
Mingo in January of 1967. But they had the planning grant and had been working on it
through 1966. And they began to hire staff in the fall of '66 . (CW: I see) But they had
not been able to locate a nutritionists and so that's how I got hired at Christmas time.
So then uh, I had to turn, John Hill was the director at that time. And I had to turn him
down and I had just taken the job as the headstart director there and I felt you know,
(CW: Obligated?) that it just wasn't kosher for me to uh, you know, to accept the job
there and then walk out, you know, two months later.
Cathy: Did you feel you had a lot to do in Mingo County?
Mary: Yeah, yeah. Because we'd just gotten started, see. We'd only been in operation

about uh, just a little over a year when, you know, when the director left. So I stayed
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there. And then in 1970, the opportunity came open to get this job again. And I came.
Cathy: So the what, what were the changes? Were they big changes, I mean, from

going from director of headstart to this program?

Mary: Well, when I came here in 1970, this program the parenVchild center program,
was on the verge of being defunded. And so I came to work here on January 29 th , that
day of the day of the 291\ I spent in Washington, D.C. Joan Ross had just become the
executive director in December. I guess I was the first person she hired, after she
became the executive director. She and I had to go to Washington (CW: The first day?)
the morning after I got to Huntington on the 28 th . At 7 o'clock the next morning we were
on an Eastern whisper jet going out of here to Washington, to meet with people in the
national office, because the parenVchild centers were a national demonstration
program, and they were funded out of Washington. So I spent my first day up there
listening to the woman who had been the project advisor here, tell why this program
should be defunded. So, anyway, many people intne national office knew me,
because I had been a consultant for the region ....
Cathy: Was it the nation office of OEO?

Mary: Right. And uh, the uh, no, it was the Office of Child Development, at that time.
Okay, OEO, the headstart program was transferred from OEO to the Office of Child
Development in 19, 1969. They established the Office of Child Development.
Cathy: So you went up there and listened ... who was this woman who was uh, who had

been the advisor, who was saying that it should be defunded?

Mary: Uh, that was the only time I ever saw her. She was a uh, she was a health
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professional from Baltimore, Maryland. I'm not sure ... l can't remember her name. But
anyway, at the same time, they had asked this uh, Dr. Sersen, who had been on staff at
HEW, in early childhood, to come in and sit in on the meeting. So, what they decided
was, that since I was coming on new, as the director of that program, and they knew of
my experiences in headstart, that and Joan Ross being a brand new, you know, agency
executive director, they decided to give us another chance.
Cathy: Well, let me ask you this. When she was recommending that it be defunded,

was she just talking about the Huntington area one, or the programs as a whole?
Mary: No, just the Huntington one. (CW: Okay) And we have two of them. We have

one at Harts, in Lincoln County, and one at Crum, okay? And so, I had two weeks
when I came back from Washington to write a totally different program and submit it for
funding; they gave me two weeks. And we made it. (CW: What an awful way to start a
new job!) I went out and met with people in the community and you know, that were
involved in the program and talked with them about what they, you know, what they
liked about what they had, what they didn't like, what they'd like to see.
Cathy: What were the major complaints with it? With the program, before you got here

with the present, with the old program?
Mary: I think at that time, probably, the complaint was that there was not enough going

on in the centers. And there was some complaint about some of the staff that were
assigned to the centers. Uh, there was like in one c community, they had a young girl,
a young woman who was teaching and she was a real avid [inaudible] ... you know, very
much an activist in the '60's. Okay? Now, in the Huntington area [inaudible] ... in Little
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Harts Creek? And uh [recorder turned off and then on]
Cathy: The complaint, you were talking about the complaints and the lady who was ...
Mary: Yeah, and she was a young woman and at that time, it was the braless fashion

and this kind of thing. And that just did not go off well in the rural community. And uh,
with the real short skirts, you know. And (CW: So staff was one of the problems?) I
mean something like that.
Cathy: Were there any other problems? When you said they weren't doing enough,

what. .. what were they doing?
Mary: Well, they [inaudible] ... but they didn't have like an organized parent education

program, they didn't have like the parent/child interaction, that they should have had
with the parents and the children.
Cathy: So what. ..what did you do to organize?
Mary: Well, we re-wrote the program. And then we, then we shut down the center for a

week, and had a week of training for the staff. You know, in implementing a new
program.
Cathy: Who were ... who were you hiring to work at these centers?
Mary: Well, see, I inherited a staff.
Cathy: Okay. Who ... had they been drawn from like low-income people or were these

people who were brought in?
Mary: The teachers were not drawn from the low-income people. See, that's been one

of the problems, we've never really been able to hire teachers from those areas. Right
now the teacher at Crum drives out there every day from Huntington. But she's been
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with us for several years. (CW: That's incredible) You know, she has a master's
degree. And I've even offered her the chance to transfer in here to one of the
headstart centers. But she doesn't want it; she drives out there every day. And uh,
now, at Harts, you know, we have a real example of career development. Because we
had a girl there, a young woman who was a PCC parent back when I first came here
(CW: That's great), and then when headstart, when four-year headstart went into those
counties, she was hired as a teacher's aid in headstart. And then of course, she had
had a lot of training, and then we uh, then she took college courses that related to what
we called the CDA training. That's Child Development Associate credential. It says
you're competent to work with children. And she got, she received this credential, she
was assessed and received the credential. And now she's a teacher at [inaudible] ....
Every member at the Harts Parent/Child Center is a former headstart, is a former
parent.
Cathy: That's real, that is, that must be very gratifying.
Mary: I'd say that uh, about 38% of our, of a hundred people on our staff are former

parents. My administrative secretary out here is a former headstart parent, uh, our
parent involvement coordinator, our social services parent involvement coordinator is a
former parent, who got her degree through headstart. (CW: That's fantastic) And then,
let's see .. .the data processor is a former headstart parent. (CW: That's really neat) Oh,
yeah.
Cathy: You can really see then, what you've done. What sort of programs did you

implement with your new plan? When you first came here?
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Mary: With the parent-child center program? Okay, we built a very strong
[inaudible] .... program. Which they had not had before.
And we brought people in that were, you know, that were in this area. And we sent
people away. I sent teachers away to the University of North Carolina at Greensboro,
because Dr. Mary Feister had an infant/toddler program going there, and I sent down
for a training session that she had for a week. After I first came, before we
implemented anything and made any changes, I went down to the University of Florida
and I and two of the staff went down there to meet with Dr. Ira Gordon, who probably
had one of the first infant programs in the country. It was an infant stimulation program
that was done at home in the homes, you know, it was a home-based program. (CW:
Right) So we went down there and spent two days. And we went, and we looked at all
their video tapes, we looked at, we saw video tapes of the training that had been done,
we saw video tapes of the uh, of the, mostly what they used were like graduate
assistants and you know, people in the university. And they went out and worked with
families in the homes. We watched video tapes and then we met with the people that
were implementing the program, and just got, just brought back a wealth of knowledge
and ideas.

Cathy: During your two weeks that you had to ....
Mary: No, this was right after that two weeks, it would have been within the next month.
(CW: Right) And uh, but we wrote a program. Because I had help, you know, I had
resources and I had brought some back with me from Washington. And then I had
called some people, and they had, you know, mailed some things to me so I could, I
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could put something together. But I put enough together, you know, with planning
stages, too, you know, that we were gonna work on this, this and this. But they funded
us.
Cathy: Oh, that's great.
Mary: Yeah, it's great because ..... Not only that, but in 1971, a year later, we were

chosen as one of the seven programs in the country to develop a special demonstration
project called Child Advocacy. (CW: That's fantastic) And through that Child Advocacy
Program that we did, the Health Advocacy, the Crum and Harts clinics are there.
Cathy: Well, what exactly is the Child Advocacy Program?
Mary: Okay, it was, it came down as a result of a 1971 White House conference on

children. And at that time, they said that children needed people to advocate for them.
They needed people to look at their needs and advocate for those needs. So they
chose seven parent/child centers, because we were working with the younger aged
children, to develop a child advocacy component. And so, we had from 2 o'clock one
afternoon until 1 o'clock the next morning to determine what we would do in child
advocacy. So we very quickly ....
Cathy: [inaudible] ... when you feel, too.
Mary: Right. We had, and we decided what we needed in [inaudible] .... was health

services. Because at that time, there was nothing. I mean, we brought kids to
Huntington, took 'em to Charleston ... you know, from ... and from Crum we'd had gone to
Huntington or to Williamson, you know, to get health services. So we took that as, as a
project. And see, we didn't include children in our centers. We went out and identified
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five hundred and eighty-some additional children from zero to five, who were lowincome, who were receiving no help.

Cathy: How [inaudible] .... identification?
Mary: We had staff. They went door to door. (CW: Knock on doors, huh) Up every

hollow, and .... you know .....

Cathy: How long did that take you?
Mary: Well, we had the project, we identified the children within, within the first year.

And we did a needs assessment on every family. There was like a 6 or 8-page needs
assessment that we did on each family.

Cathy: Now, was this in the Tri-.... how many county area did this take in?
Mary: It was just in Lincoln, the southern end of Lincoln and the southern end of

Wayne. (CW: Okay) And then we had uh, tied into that was a strong consumer
education program. So we had, see, at that time, [inaudible] .. .. parenUchild center and a
nutritional parenUchild center, who came out of here and went out in those areas. But
they did, we identified small communities all around that area. And they would go in,
like use a church or a, whatever facility was available and, and do consumer education.
And people from that community would come in for those workshops. And like, and
they also utilized community people. Like I remember one of the workshops that one of
the nutritionists had a local person in Lincoln County who did a workshop on how to
identify 22 edible wild greens. And then she prepared some of them, made different
things from them, made a big pan of cornbread and they at them. (CW: That's
fascinating) It was fascinating. (CW: What else did they do them on?) They did them
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on health, nutrition, food budgeting, uh, a lot of it was geared towards children (CW:
Sure). Good nutrition for children, planning, you know planning meals, nutritious meals,
on a low-income. And then some things maybe that they would ask for after they had
those. And then they did, the nurse would do things on child health prevention, dental
health, all kinds of things, you know, in that, in that area.

Cathy: Again, was there a lot of support from the parents coming for these programs,
as well?
Mary: Oh, yeah, yeah.

Cathy: Did you ever have any parents who really uh, just really resented any type of
interference?
Mary: Well, let me tell you. Now, the parent/child centers are different from headstart in

one respect. Parent involvement is mandated. (CW: Oh, is it?) A child cannot come to
the center without the parent.

Cathy: It seems like that would make a big difference.
Mary: You've got, you've got a captive audience. And fortunately, I was just talking

with Dr. Don Hall, do you know Don? He's in Counseling and Rehab at Marshall. (CW:
I know who he is) And Don is doing the mental health portion of our parent/child center
program this year. And he's going out to the centers and he's doing parent education.
And uh, he's doing observations of children, and working with the staff, you know, onsight. And then he uh, he'll talk with parents, you know, about problems and so forth.
And he was telling me yesterday, when I was talking with him uh, trying to schedule him
into meet with this evaluation team that's here now, that uh, he said that he's just been
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super-impressed with the parents.
Cathy: And this goes from pre-natal to how old?
Mary: Until they go into kindergarten.
Cathy: Until they go into kindergarten, that's fantastic.
Mary: See, we had PCC and Headstart combined in those two sections.
Cathy: Has there been any studies to see how well these, these kids do as opposed to

kids who hasn't had the benefits of this?
Mary: Oh, yes. We've got studies here, national studies, that's been done. We did

some uh, we had two guys from the University of Florida do a little project one year with
us. And then Dr. uh .... oh, what was George's last name? But anyway, we came down
and he did uh, some testing. And he tested, he gave, he gave the [inaudible] ... test,
which was simply he gave the parent a book and they were rated as to how they
interacted with the child with that book. And he did that like in the early part of the year,
and then came back and did it again like at the end of the year. And what it showed
was that the, the higher the test scores on that interaction test with the child, the better
the child.
Cathy: That's really .... [tape being shut off.. ]
END OF SIDE 1 - BEGIN SIDE 2
Cathy: When was that done? When did you say that was done?
Mary: Let's see, Dr. George [inaudible]..... I was trying to think when he did that study.

You know, you're just hitting me .... When you get to be my age, the years just roll by.
And you think what happened last year, you know, you think it happened last year and
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naturally it happened three years ago. (CW: I know the feeling) So uh ...
Cathy: I know this is probably gonna be a bad question. But just off the top of your

head, how many kids would you say these parent/child centers has helped, since
1970? (MB: [inaudible])
Mary: Well, we uh, we've served over a hundred children in the two, every year. Now,

some of those will be continuing children. (CW: Sure) So I've been here 14 years. And
even if you allow for, I'd say uh, [pausing for thought] .... l'd say it be between 8- and 900
kids. (CW: That's amazing) And that's [inaudible]
Cathy: As far as, as far as the funding goes, everybody has also experienced drastic

funding cutbacks. Have you seen, through the years, funding cutbacks?
Mary: No. Headstart, of course, is a very favored program with the Congress, and with

the President. Uh ... unfortunately, because of all the other cuts, we, last year we did not
get an increase. The year before we got a substantial increase. For the 83 year we got
nothing. And unfortunately, for 84, we're only getting like a 1. 75. It doesn't even allow
funds for, you know, staff increments. And our staff, in comparison with other agencies,
and doing the same type of work, our staff is very uh, the salaries are very low.
Cathy: That's too bad. Why do you think, why do you think Headstart has been so

favored so far as budget goes in the Congress? It's such a visible program?
Mary: Because we've got the strongest advocates in the country. (CW: Really?)

Parents. And not only that, when there's a danger of Headstart having some drastic
changes made a few years back, we had people like Dr. Ruth Harris, who was head of
Pediatrics at Marshall at that time in the med school, she had her secretary write 50
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letters about Headstart. Because see, she worked with us. We have, we have a health
advisory committee that works with our program now. And uh, I mean, these people
would support us and they've written letters, you know, when it's been needed, to affect
legislation.
Cathy: Yeah. What is this advisory committee made up of? Just local physicians or .. .?
Mary: Well, it's made up of physicians, representatives from health departments,

representatives from health departments, representatives from crippled children,
representatives from the uh, special ed department at the, in the local school system,
and the Cabell County Assistant Principal for Elementary Schools sits on our
committee.
Cathy: What do you they, what does this committee do?
Mary: Okay, they meet three times a year. Okay, they uh, they first of all, they must

approve our health plan. They review it and they approve it. If there's any particular
changes that need to be made in the health program, the health services we provide?
(CW: Mmm-hmm) they make those kinds of decisions. They uh, they also keep us
aware of any of the changes, you know, in health services that are available in the area.
Cathy: Was this something you implemented, or was it already here when you came?
Mary: No, it, it's a requirement. All Headstart programs must have it. We've just been

very fortunate to have a great one.
Cathy: Yes. The people have been real ....
Mary: Yeah, we have a number of dentists on the committee ....
Cathy: How often does it change? How often does it change? Or is there .. in other
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words, they can stay ....
Mary: They can stay unless if they leave the area or if they choose .... (CW: I thought

maybe there were turns) Every year we send out a letter to them, "Do you want, do you
wish to continue to serve?" you know. [inaudible]. .. meetings and so forth.

Cathy: How big is the board? About how many people? Do you know?
Mary: Oh, roughly about 30, I'd say 30 people. Now, they don't all come to every

meeting. But uh, there, if we need, if we need them, they're there. Like for instance,
Dr. Heydinger, Division of Continuing Ed at Marshall. He can't always come. But we
have monthly meetings and provide lunch for them, so that we can get a number of
them there for meetings. And uh, but many times, the dates that we pick, you know, is
not going to suit everybody. But uh, but if we need them for anything, consultation or
Dr. Heydinger does, is very good about using people over there to help us set up for,
make up physical exams and things like that for our kids. And we contract with them for
medical [inaudible]. ... for our children.

Cathy: Do you see anything I guess, different about your child development centers or
let's say, West Virginia's, in your area, your child development centers, as opposed to
maybe some other states? Is there some things .... ?
Mary: Let me tell you something. I started out as director there, those two centers in

1970. In 1976, the Headstart Program here and the CCP were merged into one
program, Child and Family. It's now Child and Family Development Program. But it's
totally Headstart. We have 500 children now. In the four counties.

Cathy: Did they, they work together, then? Is that correct? Or are they separate?
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Mary: The Headstart Program only serves 3 and 4 year olds. Okay?
Cathy: Okay, I see what you're saying.
Mary: We're funded, we're funded for 390 headstart children, and a hundred children

[inaudible]
Cathy: And that's in two counties, right?
Mary: That's four counties. We have Mason, Cabell, Lincoln and Wayne. Like in

Cabell County, we have a hundred headstart children at [inaudible] ... school. Like when
the Board of Education closed Fetty and Harveytown last year, uh, we were lucky
enough to get them to use for Headstart. So we have a hundred Headstart children at
Fetty School and we have a hundred children at Harveytown School in the west end.
And then we have 20 children at the Marcum Terrace Housing Project.
Cathy: You have space at the housing project?
Mary: Oh, yeah, they provide space for us. And uh, the uh, so we, just in Cabell, in the

Huntington area, really, although some of the kids at Fetty come down from Barker's
Ridge and Little Seven Mile and down that way. But uh, we, we served, we have 504
children right now enrolled.
Cathy: That's fantastic. If you could pinpoint one problem you've had, uh, getting your

programs implemented, getting people involved in them, can you think of what it would
be? Had there been any .....
Mary: Money!
Cathy: I should have excluded money. That's everybody's problem. Is that a real

battle now every year?
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Mary: There's never, there's never enough money to buy enough vans or replace the

old ones. We, you know, we have to spend a good deal of money on van main-, on
vehicle maintenance to keep those vans so they can transport children. Luckily over
the past few years, with the additional monies that came into Headstart, we've been
able to purchase several new vans. And 15 passenger vehicles. And right now I have
a request in to the regional office to purchase three mini-buses. And uh, which would
better meet some of our needs in some of the areas you know where [inaudible]. ... In
fact, we're thinking we're gonna go that route from here on. Finding 20 passenger minibuses, as opposed to the 15 passenger vans.
Cathy: What? You just get more for your money?
Mary: We transport [inaudible] ..... [laughter]
Cathy: Are there any other special programs you'd like to see implemented within this

program? I mean, any special programs you have?
Mary:

Oh, yes. Having worked with the parenVchild centers, you know, before.

worked at Headstart first, then parenVchild centers and now both. What I'd really like to
see would be enough money to convert all Headstarts into parenVchild centers. So you
can begin working with the younger [inaudible]... .

The other thing that I'd like to see,

and we submitted proposals last year for that, in conjunction with Marshall University
and the Cabell County Board of Education. We submitted a grant to the Office of
Education to start a program for pre-school-, infant handicap children, and to develop a
central registry for high risk. We need that so badly here.
Cathy: Would that just be for low income or would that ... for everybody?
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Mary: No, that would be for all, all children. (CW: Where there's a real need

everywhere) See, right now, out of our 504 children, we have 81 handicapped children.
That's children who have some type of handicap, hearing impairment, speech
impairment, spina bifida, CP, Downe's Syndrome, you know. We have, you name it
and we've got it. But you know, these children do beautifully in the center. Now, some
of them are limited, like two days. We work their doctors and the parents, you know, we
work just as closely on placement with them as they do in the school system. And if the
doctor says the child can only come into the group setting one day a week, then the
child only comes in one day a week. They can come in two ..... sometimes they'll start
out maybe with two and maybe they'll end the year coming five. (CW: Oh, that's great)
But uh, they just absolutely believe in that group. And of course, this is the first step
toward main streaming them into the public. And then the public schools are very
happy to get our children. Because when they get our handicapped children, all their
records are complete, the diagnostics are done, the psychological evaluations are
done, everything that has to be done for placement. [inaudible] So we have a very
good relationship with the Board of Education and the Special Ed people.

Cathy: What was the rationale behind merging the two organizations, the two different
programs? The Headstart and the, and the Parent/Child Centers?
Mary: Well, there were two programs funded out of the, you know, same funding

source. And the reason for the separation in the beginning was, that when, when
[inaudible] was given the opportunity to develop a parent/child center, it was to be done
here in Huntington. [inaudible]. ... Headstart Program that was already in existence here.
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But Southwestern's Board of Directors, which came from the rural counties, also, said
"No, Huntington has Headstart, we don't have anything out in these other two counties."
So they split a grant that would have been for one program and built a center in, way
down in the southern end of Wayne County and one in the southern end of Lincoln,
where there was nothing for children. And so, by doing that, you know, they made the
operation of the program more difficult. And at the time, see, there was no Headstart
Program there, because we only had [inaudible] .... at that time. There was no kids, no
place for them to feed into. But then Headstart went into those counties in the fall of
'71. So we were able then to feed, at that time it was 5 year olds. And then 4 year
olds, because Kindergarten went in, Headstart moved back to serve 4 year olds.
Cathy: Was that merger very difficult? I mean, for you?
Mary: It was difficult for everybody. You know, I went from operating two parent/child

centers and about 30 staff to operating a conglomerate of a hundred staff and centers
spread out all over 4 counties. It's an administrative headache, really. But it's uh, it's
worth it.
Cathy: But has it saved money, though? Do you think that has been one of the .... ?
Mary: It hasn't saved money as much as it has, it strengthened. You know, PCC put

more emphasis on working with total family. When we merged the two programs, we
put that whole emphasis [inaudible]. .... in doing the family needs assessment, and
working with families to meet needs and things like that.
Cathy: That's great, that's great. Gee, that really about runs the gamut of what I had to

ask you. Did, is there anything you can think of that you'd like, any anecdote that you'd
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like to add? I'm sure you've got a lot of them.

Mary: Oh, listen, I could write you a book. I can't, one of these days when I retire, I'm
gonna write a book on my experiences as a, (CW: I bet you've had a lot) as a director
of a headstart program, headstart programs in rural West Virginia. It's a joy, you know,
if you just [inaudible] .... Huntington, you've got all kinds of resources. I mean, we can
get anything we want practically for Huntington. But you know, we have to purchase
services to get out to the rural areas. Fortunately, you know, we have better health
services out there than we had in the past. And we have, we have people, I feel, in
those communities who are more knowledgeable, that can help other people. And see,
that's another thing that we do parent education in, is resources, and how to use them.
(CW: That's good) So our parents help other people. They become, they become a
referring ....
Cathy: And you've seen that in your time here.

Mary: I've seen .. .l'm a firm believer in parent development, as well as child
development. Because I feel that unless we can develop parents, we're not going to
really succeed in developing children. Because we have children only a short time
each day, but they're in those homes, 24 hours a day, 365 days out of the year. And
the more we can work with parents and help them increase their own, their own skills,
their confidence, you know, their self-image, the more we can help them, the more we
can help that child. And you know, we require home visits on the part of the education
staff, we require home visits on the part of the social services staff, and uh, we do
everything we can to help parents and to help them. And you know, we'll pay the GED

-25-

for any parent in the program that wants to take their GED.
Cathy: Have you had a lot of success in getting parents ... to do that?
Mary: I think last year, last year, I think we had 39 parents get their GED. And I think

right now we have 6 parents that are in some type of formal training, some in college,
some in nurses training, some in something else, under BEOG, the Basic Equal
Opportunity Grant. And you know, I have training coordinators who goes and meets
the parent groups and tell them what we can make available to them. Parents can also
work through toward their [inaudible] credentials. And they send a highly skilled, early
childhood professional in here, after all the preliminary work's done, to spend a day and
assess that candidate. And then, once they do it, from the consortium in Washington,
D.C., they get a [inaudible] .... if the team says .... The team is made up of that
highest professional that comes in, our training coordinator, the candidate themselves,
and then a parent of the children that are in the group.

.

Cathy: Well, you must have had quite a few people to do it.
Mary: Out of 52 education staff, 38 of them have CDA's.
Cathy: That is great. That is really .... that speaks for itself, really. That's really great.
Mary: And we have, we've had two, we've had one community volunteer who wasn't

even a parent. One community volunteer to go through the CDA program and do, work
with a volunteer every day in our center for the time required. And then we had one,
we've had one parent to complete the CDA. Right now I think we have 13 parents that
are working toward their CDA.
Cathy: About how long does it usually take them?
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Mary: About two years.
Cathy: Does it? Well, that requires some kind of a commitment then.
Mary: Well, a parent, it'll take two years. A staff person, who's been working in the
program for at least a year, can finish it off in a year. If they get everything started in
September, you know, get their, send their application forms, get their readiness
material sent in on time, and get their portfolio completed and their assessment date,
they can complete it in a year.

Cathy: That's wonderful. Well, gee ......

END OF INTERVI EW
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